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IT PROJECT MANAGER

Solutions-oriented professional IT consultant who excels at managing
projects, collaborating with project teams, interfacing with clients, and
deploying technology to build successful solutions for clients.

Motivated achiever with eight years of significant, progressive experience in
information-technology consulting, focusing on Web-based and client/server-
based applications, custom development projects, as well as customization of
packaged products; possess energy industry expertise, both Upstream and
Downstream.

Experienced project manager who has successfully led large project teams of
10+ people from requirements-gathering through to implementation and
support.

Competent technical guru with seven years of hands-on development
experience.

Dedicated, self-motivated achiever who is committed to success and adept at
juggling multiple tasks in a high-pressured environment.

Solid communicator with exceptional team-building skills.

Strong problem-solver who can design solutions and assist developers with
issues.

HTML
Moa’s Java-based Language

Sybase SQL Remote
Lotus Notes

PowerBuilder Java
Oracle ASP
Sybase Documentum

Sybase SQLAnywhere Plumtree Portals

Vitria Business Ware

MANAGER, Worldwide Solutions, Clinton, CT, Oct. 1999 to Aug. 2004
Effectively managed projects as described below.

PROJECT MANAGER, ENVIRONMENTAL COMPLIANCE SYSTEM, BRANFORD, CT

Consulted on eight-month project with large development team to develop
system that allows environmental professionals at a major oil and gas
company to better manage their legal environmental compliance requirements
and individual tasks required for compliance with environmental law.
Oversaw requirements-gathering and proposal, which won the follow-on work
for company.

Led team of 10 from design to deployment.

Delivered excellent customer service and gained respect of client
management and end-users.

Successfully collaborated with environmental consulting company.

Delivered system to end-users with positive results.

Deployed technologies that included ASP, Documentum, Oracle, Plumtree
Portals, and Vitria BusinessWare as middleware.
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TEAM LEAD AND LEAD DEVELOPER, AucTION WEB SITE, NEW YORK, NY

Utilizing such technologies as Moai 3.0 and 3.2 Auction Software (using
HTML and Java), MS SQLServer, and Mercury Interactive's LoadRunner for
load testing, built business-to-business auction marketplace for trading bank
loans, trade claims, and sovereign trade debt for a financial services client.
Collaborated with and guided team through development and testing effort.
Planned and organized testing, load testing, and performance tuning.

PROJECT MANAGER AND LEAD DEVELOPER, FOOD SERVICE MANAGEMENT SYSTEM,
MADISON, CT

Consulted on all-inclusive food-service system, including real-time inventory
management, grocery orders from vendors, recipe and menu management,
and point-of-sale of finished meals; employed packaged applications,
including Micro's point-of-sale and CBORD's food-management system, as
well as PowerBuilder 4.0, Sybase Database, Sybase SQLAnywhere, Sybase
SQL Remote for custom work.

Organized and managed rollout of system to initial deployment location.
Exercised significant on-the-spot issue management and end-user support to
brief Colonel-in-charge on deployment status.

Remotely integrated all issues, code fixes, and releases into deployment.
Organized and delivered all end-user training.

Managed team of 10 through development, unit testing, and system
integration testing.

Oversaw quality assurance of all custom applications and custom interfaces.
Contributed to development effort and served as key technical resource for
developers.

TEAM LEAD/LEAD DEVELOPER, MULTI-LOCATION SERVICE PROVIDER, BRANFORD, CT

Participated on large team developing an all-encompassing management
system designed to handle all business aspects for a death-care service
provider, including employee maintenance and time entry, customer
maintenance, service contracts, and inventory.

Directed Contract Management team from testing through maintenance and
Contract Acquisition team from requirements through development.
Designed and developed employee maintenance and time reporting.
Managed teams through code releases.

Oversaw quality assurance of code releases; handled end-user questions;
researched and resolved issues.

Deployed technologies including PowerBuilder 5.0, SQLAnywhere, and
Sybase Database.

TEAM LEAD AND DEVELOPER, MAJOR NATURAL GAS CORPORATION, CLINTON, CT

Contributed to large team developing and then supporting a gas nominations
application using technologies that included PowerBuilder 2.0, 3.0, Sybase
SQL 10.0, and Lotus Notes.

Designed, coded, tested, deployed for production, and provided end-user
support for application.

Served as team technical support and Team Lead during testing, training, and
end-user support.

Oversaw writing and maintenance of all unit and system testing plans.

Bachelor of Business Administration in Management Information Systems,
The University of Connecticut, Storrs, CT, 1994.



